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n Mission: To promote excellence in and recognition of the security profession.

Vision: To be the recognized leader advancing security worldwide.

Mission: To support the mission, vision and goals of ASIS International.

Vision: Provide a thriving local forum for security professionals that compliments their 
professional development and offers opportunity to explore their unique security challenges.

Provide forums 
for idea and 
information 
exchange

Provide quality 
education and 

training

Assure 
continued 

strength of ASIS

Champion ASIS 
to key audiences

Promote 
professional and 
ethical conduct

Meet member 
and potential 

member needs

Develop security 
guidelines and 

standards

Ensure 
educational 

value of 
meetings and 

seminars

Pursue 
International 

awards for the 
benefit of our 

members

Develop and 
promote a 

speakers bureau

Provide 
opportunity for 

member specific 
guidance

Seek Chapter 
membership 

growth and/or 
sustainability

Maintain a 
fiscally 

responsible 
position

Further develop 
a plan to mentor 

members for 
chair positions

Support member 
charity and 
community 
involvement

Develop 
effective ASIS 

volunteer 
leaders

Require chairs to 
identify potential 

replacements 
and bring to 

board meetings

Promote the 
chapter via 

media;  Reach 
out to colleges 

and provide 
programs

Develop a blog 
or LinkedIn 

chapter group for 
members to 

seek advice from 
each other

Keep topics on 
point to member 

challenges;  
utilize new 
speakers

Publicize on 
website and 

track speaking 
opportunities

Promote 
member charity 
events;  select 

one or two 
charities for 

chapter support

Develop a 
budget;  
maintain 

approximately 
$4000 to $6000 
in chapter funds

Apply for all 
eligible awards
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Publicize chapter 
events via media 
a minimum of 6 
times in 2012

Have at least 
40% of the 

chapter 
membership 

signed up for the 
chapter linkedin 

group

Develop a 2012 
chapter budget 
for presentation 
at the February 

2012 Board 
meeting

Apply for 10 
awards during 

2012

Have at least 
five chapter 
members 

committed to 
being on the 

speakers bureau 
by June 2012

Organize at least 
two ASIS teams 

to support 
charity events in 
the community

At least 75% of 
the meeting 

topics should be 
fresh subjects 
not covered in 
the past year 

1/3 of Officer 
positions have a 

protégé 
identified and 
active by Oct 

2012

Facilitate at least 
one college 

program

Fresh posts on 
the linkedin 

group at least 
monthly to keep 

members 
returning to the 

site 

Have at least 
three speaking 
engagements in 
the community 

prior to 
November 2012 

End 2012 with 
not less than 

$5,000 in 
chapter equity

Monitor award 
criteria to ensure 
documentation 

available to 
support award 

submissions for 
2013

Conduct a 
meeting focused 

on increasing 
membership 
(membership 

drive)

Increase monthly 
meeting 

attendance by 
an average of 
15% through 

2012

ASIS Chapter 079 Target Criteria
Minimum Target:  8 to 9 measurements successfully completed
Average Target:  10 to 12 measurements successfully completed
Superior Target:  13+ measurements successfully completed

Win a minimum 
of 3 awards

 


